David W. Koenig
7418 Branch Point

Houston, Texas
77095-2649

January 2, 1997
To: Distribution
Re: A Houston Area Blacksmith Association

I spoke with most of you a month or two ago about starting a Houston blacksmith association
and received a very positive response.

The purpose of this letter is threefold:

1 To let you know what is happening.

2 To begin a dialog about a Houston blacksmith's organization.

3. To get feedback from you about forming Houston blacksmiths' organization.
4 To set up a meeting of interested people to further discuss the concept.

Summary

There is interest in creating a Houston blacksmith association as expressed by area smiths and
others I talked to at demonstrations.

Most of the people receiving this letter are members of TABA or are past members who I under-
stand may have an interest in seeing a Houston group formed.

TABA officers are very supportive of seeing a Houston group formed and contributed to the
content of the DRAFT by-laws that are attached.

I drafted the attached by-laws using the TABA by-laws as a template. As a result the DRAFT by-
laws reflect a Houston organization that would become associated with TABA.

Any future Houston blacksmiths' association does not need to be associated with TABA. An
association with TABA, however, is the easiest way to get a Houston group started and is the rea-
son for the content of the DRAFT by-laws.

Communications

Getting a Houston group of blacksmiths organized is going to take a lot of work on everyone's
part. This letter is intended to open the door to communications so that we can determine if there
really is enough interest to form a Houston association.



If there really is interest in getting a group together, we will all need to get better at communicat-
ing with each other.

Affiliation

A fundamental question to be answered by the group is:
How should a Houston association be organized?

There seem to be at least three options:

1. Affiliate with ABANA.
2. Affiliate with TABA.
3. Start an independent group.

Affiliating with ABANA will require us to set up a new corporation and publish our own News-
letter.

Affiliating with TABA will require at least half of a Houston association's officers and members
to be TABA members. There would be no need to form a new corporation or create a new News-
letter. And it takes at least 5 TABA members and quarterly meetings to be recognized by TABA.

As I understand some of the options, the independent route requires us to set up a new corpora-
tion.

Any more specific information you may have on these issues needs to be brought foreword.

Meeting Location for the Association

I spoke with Mark Texal at the George Ranch about using the blacksmith shop there as possible
meeting place. There was interest in letting us use the shop on a quarterly basis.

Another person mentioned that Jesse Jones State Park may be a place to meet.

A member's shop is an obvious place to meet.

Feedback

I am asking you to think about a Houston Area Blacksmith's Association, the need for one, your
level of involvement, comments on the form of organization, possible meeting places and any
other issues that come to mind.

You will find some questions that came to my mind in the body of the DRAFT by-laws. Hope-
fully these questions will raise others for you.

Path Forward

I would like to hear from you either by phone, e-mail, or letter. I will take your comments and
roll them into another letter to everyone.



If there is enough interest to develop an agenda, I propose that we get together for a meeting and
begin working an agenda. I know there are a million questions on everyone's mind and all of
them need to be listened to and addressed.

If you have any suggestions for a first meeting location, please let me know.

If possible I would like to hear from you by January 11. After this date, please leave a voice-mail
message.

I may not be able to get the next letter out until some time in February.
Please pass this information along to anyone else you think is interested.
I can be reached in the following ways:

E-Mail Address: 76021,3660@CompuServe.Com

Telephone: Home - 281-855-2869
Work - 281-293-2519

Sincerely,

Dave Koenig

/dw

Enclosure

Distribution:

Lester Cain Edward Cotton Bruce Fuller

5851 Valley Forge Box 1441 1305 S. Airhart Dr.
Houston, TX Huntington, TX Baytown, TX
77057 75949 77520

Rogers Collins Tim Bailey Sharon Heathcock

812 Bauer 629 W. 22nd Box 218

League City, TX Houston, TX Dobbin, TX

77573 77008 77333

Gary Hilton Josef Kamberling Larry Newbern
5179 Kingfisher 4219 Richmond Ste. 214 4918 Foster School Rd.
Houston, TX Houston, TX Needville, TX

77035 77027-6838 77461



Matthew Renfrow Bill Peck

905 Willard 98 Dennis Street
Houston, TX Houston, TX
77706 77001

Robert Wall Byrom Wehner
5911 Bihia Forest Dr. Box 889

Houston, TX Waller, TX
77088 77484-8890

cc:

Hollis Wollridge Andrew Quitner
7496 FM 482 516 Cole St.
New Braunfels, TX Corpus Christi, TX

78132 78404-2904

Mark Schmidt

7422 Beaumont PI.

Houston, TX
77049-2102



